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Preamble 

The year 2020 will be long remembered by 7th Division members for what it was not and for 

the changes that it forced upon us.   

It was not a time to get together to visit old friends at favourite train venues as was 

common, due to justifiable “persons at risk” concerns.  It was not a time to wander aisles looking 

for the “goodies” we just had to have at favourite shows or hobby shops.  It was not a time to visit 

impressive layouts that are outside your social bubble nor was it a time to share the membership 

benefits that we, as NMRA members, know the public is searching for so that they too can pursue 

the opportunity to enjoy the World’s Greatest Hobby. 

It did bring new ways of sharing this great hobby with fellow hobbyists now referred to as 

being virtual.  It did offer the opportunity to spend a lot more time working on your individual 

projects and layouts.  It did offer the opportunity to use a relatively unheard-of technology 

(Zoom) to carry on face to face long distance gatherings on a regular basis. 

With these new realities affecting us all, your board has carried on in commendable “New 

Normal” fashion and I shall briefly outline what actions have been taken on your behalf to further 

the goals and traditions of the 7th Division in these unusual times. 

RMMBC 

In February, plans by Rene Gourley and his wonderful team were well along to hold the 

Railway Modellers Meet of British Columbia (RMMBC) at Simon Fraser in May.  Then health 

authorities started issuing updates about a flu like disease that seemed to be affecting seniors.  

Those updates then became mandated closures.  First, the ever-popular Calgary based Super 

Train was cancelled.  Then RMMBC took the difficult decision to cancel the public gathering but, 

as is typical of this innovative group, they came up with the concept of holding RMMBC as a 

virtual convention over four evenings.  By all accounts, the new concept was very well received 

and attended not only by numerous 7th Division members but NMRA members from as far away 

as Ontario. Since then, the national NMRA body has taken up a similar concept on Facebook. 

As the spring evolved, it became readily apparent that all the usual spring, summer and fall 

Rail events would be casualties.  The Pacific Northwest Region (PNR) meet was cancelled, then 

the joint Great Northern and Canadian Pacific Historical Societies meet decided to reschedule to 

2022, and finally the ever popular VTEX was cancelled. This led to a search by the board for a new 

AGM venue. Even this public event had to be reinvented.  In August 2020, the decision was taken 

to make the regulatory mandated AGM into a Virtual gathering as well.  This meeting is to be held 

on Thursday, November 12, 2020 at 7 pm and will be advertised in the upcoming issue of the 

Bulletin Board.  After the AGM, plans are to hold two one half hour clinics by well known and 



knowledgeable clinicians for those attending the AGM.  If you wish to attend, please contact the 

7th Div. Zoom administrator and Assistant Superintendent Victor Gilbert with your email address 

to obtain an invitation to the Zoom AGM and Clinic event. 

Administration 

 Policy Manual 

 The board has been working toward improvements for future members of the Board of 

Directors.  These improvements have included, but are not limited to, a major rewrite of the 

policy manual that affects elections and appointed positions. These changes will likely be 

discussed during the AGM.  As well, there has been an addition to the manual describing the new 

Heritage Railway Award. 

Zoom 

To assist RMMBC to evolve into a virtual format, the board chose to purchase a license for 

the Zoom platform so that users would not be limited timewise for their meetings.  If you wish to 

use the platform for a 7th Div. railway-related event, please contact Victor Gilbert, the Assistant 

Superintendent and absolute IT guru! 

 Knowledge Bank 

The Board, in conjunction with the previous editor of the Bulletin Board and the current 

Webmaster, have been writing job descriptions about procedures they follow to complete their 

day to day functions for the Division.  These descriptions will be housed in an area on the website 

entitled Knowledge Bank.  As there is a significant amount of proprietary information belonging to 

the 7th Division (such as account numbers, membership rosters, and regional communication sign 

in procedure information), confidential information will be held separately by both the 

Superintendent and the Secretary apart from the Knowledge Bank, but is available to qualified 

individuals such as newly appointed office holders. 

Permanent Record Keeping 

The Board has authorized the purchase of a stand-alone computer hard drive that will 

house divisional financial information. Further, while the secretary retains board communications 

on the cloud the hard drive is to be used to back up the divisional Board of Directors historical 

emails, discussions, and motions as well.  The treasurer is to retain possession of that hard drive. 

Awards 

In preparation for last year’s AGM, the Board and the Award Co-Ordinators decided to wait 

until the RMMBC to make the public presentation of awards to a larger forum.  However, with the 

changes at RMMBC, it was hoped to make the awards for 2020 at this year’s public AGM.  Now 

that we are holding the AGM virtually as well, the method of presentation of the 2020 awards is 

still being considered. 



 Protection of People-At-Risk Policy 

As we are living in different times, the National body of the NMRA decreed all regions 

include an addition to regional and thus divisional policy for the “protection of people at risk”.  

This has been necessitated due to court action in the United States resulting in the financial ruin 

of the Boy Scouts of America after inappropriate behaviour by certain members of that 

organization.  This policy is governing for all NMRA sanctioned events and is included in the 

divisional webpage. 

 Renewal and Retention 

The PNR has indicated that, in an effort to expand the popularity of our hobby, they hoped 

to generate between 300-600 new members for the NMRA through a well published Renewal and 

Retention program.  This means that the 7th Division should endeavour to increase membership 

by 30-60 new members.  Currently we have 300 divisional members, a decrease of approximately 

20 members since January 2020.  To help meet this lofty goal, the Canadian Rail Pass program has 

been increased from a 6-month membership to a nine-month membership.  As well, a new online 

platform has been started by and for the 7th division members in the now popular groups.io 

platform.  It is listed as 7thDivision-PNR-Exchange@groups.io and requires applying to receive 

information.  It is showcasing members modelling efforts, photo contests and a platform to buy 

or trade different equipment.  As of last week, of the 300 members of the 7th division, only 

approximately 60 members have signed up for the new Exchange.  Further, it has been noted by 

the secretary that on average only 60% of general email announcements sent by the 7th division 

to its members are ever actually opened. 

2024 PNR Convention 

 Every 7 years, the 7th Division is mandated to hold the Regional convention.  Preparations 

have already started for the 2024 event.  Because there is a lot of volunteer work that goes into 

these events by a limited number of resources (people), the RMMBC organizing committee has 

elected not to hold a meet in 2024.  Instead, they will be supporting the PNR convention 

committee.  A Convention Chair for the 2024 PNR convention will be appointed shortly. 

 Volunteering 

In conclusion, I wish to bring to your attention that our perennial membership co-ordinator 

Dick Sutcliffe is again pleading in his annual report for someone to replace him in his position.  

Please give serious consideration to stepping up to volunteer.  If you have any interest or 

questions, please feel free to contact Dick to discuss what is entailed. 

On a personal note, after four years as the secretary for the 7th Division, I have chosen not 

to allow my name to stand for re-election in next month’s election.  It has been my immense 

pleasure to have been of service to you on your Board of Directors and to have served with some 

very talented members on that Board.  Although a candidate has been identified for the 
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secretarial position on the board, I would encourage other members to consider allowing their 

name to stand as well, at the upcoming Annual General Meeting.  You won’t regret the decision.  I 

have indicated to our Superintendent that I am willing to continue to serve at his discretion as the 

Okanagan Area Representative.  Thank you for your support.  To the next board, I wish them luck 

and offer my continued support. 

Submitted with Respect, 

Jim Guillaume 

7th Division PNR Secretary. 


